


Exemplary Practices

One component of the PCCC Reconnect project
design is the College’s willingness to waive any
out-of-pocket cost of tuition for Reconnect students
enrolled in the summer or winter session courses. Thus
far, the Reconnect program has granted 198 tuition
waivers (valued at nearly $125,000 and representing
627.5 credits). 156 Reconnect students, 29 of whom
have now graduated, have received waivers, with 80
percent of students passing their summer and/or
winter courses. The success of this pilot program is
consistent with research completed by EAB, which
demonstrates that, by financially incentivizing even
one summer course, student persistence will increase
by 2 percentage points. Moreover, students who take
the summer off lose momentum towards long-term
goals and are 44 percent less likely to transfer to
four-year institutions compared to their peers who
accumulate summer credits (EAB, 2023).

How Does Reconnect Align with

PCCC'’s Strategic Priorities?

The goal of the Reconnect Program is to re-engage
stopped-out and part-time students and support
them in earning valuable postsecondary credentials
needed for employment and further education. The
Reconnect program’s activities, goals, and objectives
align not only with state initiatives, but also with the
College’s Strategic Priorities. For example, Reconnect
seeks to increase student completion by expanding
opportunities through Credit for Prior Learning;
strengthens community engagement/partnerships by
collaborating with organizations such as HISPA
(Hispanics Inspiring Students’ Performance and
Achievement), which developed a series of leadership
and career readiness workshops for participants; and
engages students in experiential learning by exposing
them to hands-on opportunities such as the newly
implemented Laptop Upcycle program. Finally, the
project enriches the student learning experience by
providing holistic support starting with onboarding
and providing students with staff such as Success
Coaches, who are there to guide them through their
academic journey.



Reconnect Aligns with Statewide Initiative

PCCC Reconnect is closely aligned with the State of New Jersey’s Some College No Degree Initiative. The
Office of the Secretary of Higher Education (NJ-OSHE) reports that more than 790,000 New Jersey residents
have earned some college credit but left school before completing their degree or certificate. Given these
staggering numbers, it was evident that colleges in New Jersey needed support to implement programming
designed to re-engage these students and guide them to graduation. The state offered colleges the
opportunity to apply for competitive grant funding that would use grant monies in a variety of ways such as
providing basic needs support, enhancing credit for students’ prior work experiences, offering specialized
career services, and incentivizing students with emergency stipends.

Over the past two years, NJ-OSHE has awarded PCCC $175,000 in funding to support Some

College No Degree students. Through an innovative partnership between the College’s Enrollment
Management Division and PCCC Reconnect, PCCC has used these resources to recruit and enroll formerly
stopped-out students and to engage them in Reconnect activities. In particular,

because finances continue to be a major barrier to persistence, the College has used NJ-OSHE

funds to pay student stipends connected to services such as student success coaching,

which is an evidence-based, high-impact practice. The College further provided

students with laptop computers.

Heather Boyko

Heather Boyko started her educational journey at
PCCC more than 20 years ago. According to
Heather, she started and stopped numerous times,
including in 2000, 2010, 2013, and 2023. Her reasons
for leaving were many, including having children.
But mostly, she says that she struggled with
mathematics and just couldn’t pass her math
courses, no matter how many times she tried.

When she returned to her studies at PCCC and
joined Reconnect in Summer 2023, she received
math tutoring from a peer tutor, attended the
Reducing Your Math Test Anxiety Workshop
facilitated by Reconnect, and also utilized the
resources of the math laboratory.

Heather ended up passing her College
Mathematics course and also a required Statistics
course. In May 2024, Heather finally earned her
PCCC degree and has since transferred to
Montclair State University (MSU), where she is now
enrolled. According to Heather, “I wish Montclair
had a program like Reconnect.” Heather currently
works full-time for Head Start and aspires to
become a Head Start Teacher.

Maribel Lopez

Maribel Lopez was previously enrolled at PCCC
working towards earning an academic certificate.
Due to some personal challenges, she left PCCC
before completing her program. Upon receiving a
call from a Reconnect Outreach Specialist, she
returned to college to continue her studies. After
meeting with her assigned Success Coach, she
decided to pursue an associate’s degree in
accounting. She shared how it's not always easy,
and, “sometimes, | feel | want to give up,” but she
credits the encouragement and guidance she
receives from the Reconnect program with
continuing on. Maribel has found the stipends and
out-of-pocket tuition support extremely helpful as
it's allowed her to take winter courses, and she has
also expressed how various Reconnect workshops
she attended (which have shared valuable
resources and materials) have helped her to grow.
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Please feel free to contact us at grants@pccc.edu if you would like to learn more
about the grant programs available at PCCC.




