
 

TEAM 
MEMBERS :  

 
S h a n e t t a  C a t h e y  

D a r l e e n  M c G r a t h - F l o r a n c e  

T o m  M o o r e  

L a u r e n  S c h m i d t  

C h a e  S w e e t  

Achieving The Dream Core Group 

Meeting 



U n i v e r s i t y  O f  H a w a i i  

I n d i a n a  U n i v e r s i t y  

P u r d u e  U n i v e r s i t y  C a l u m e t  

 

- S t a r t  w i t h  a n d  c o m p l e t e  1 5  c r e d i t s  p e r  s e m e s t e r  t o  f i n i s h  o n  
t i m e  

- L o w e r  c o s t  &  d e b t  f o r  s t u d e n t s  

- I n c r e a s e  c h a n c e s  o f  c o m p l e t i o n  

- E a r n  m o r e  m o n e y  p e r  y e a r  &  o v e r  l i f e t i m e  ( d e g r e e  c o m p l e t i o n )  

- T o  b e  c o n s i d e r e d  f o r  m o s t  o p p o r t u n i t i e s  a  d e g r e e  i s  r e q u i r e d  

- H i g h e r  r e t u r n  o n  i n v e s t m e n t  f o r  s t u d e n t s  

- S t u d i e s  s h o w  g r a d e s  m a y  g o  u p  w h e n  s t u d e n t s  t a k e  1 5  c r e d i t s  

 

 

   Best  Practice Researched: 

Fifteen to Finish   
 



Fifteen to Finish Pilot Program 

Step 1 
• Identify 15 to Finish Placement 

Parameters Through the Testing Center 

Step 2 
• Construct Marketing & Invitation 

Materials for Cohorts 

Step 3 

• The 15 to Finish New Student 
Orientation 
• Orientation immediately precedes COL 103 in late August 



…continued 

Step 4 

• College Success Course 
• COL 103 will run for two weeks in late August 
• 2 Main Campus/ 1 Wanaque Academic Center 

Step 5 
• Configure Block Scheduling System 
• Possible Courses: EN101, CIS101, SOC101, ENS106, PS101 

Step 6 
• Assess 15 to Finish Pilot Program 



 

- W it h  so m e p la n n ing,  we co u ld  in it ia t e  a  p i lo t  
f i f t een  t o  f in ish  p la n  b eg innin g t h is  su m m er.   

 

- Q u est ion s?   

 

- Feedb ack?  
 

   Best  Practice Researched: 

Fifteen to Finish   
 


